Annex 4. Actor Influence Mapping Tool*®

Actor Mapping

Actor mapping is a visual method which helps to identify and understand key actors and their
interrelationships in relation to an identified problem. By visually mapping out key actors who have a
potential or real impact on the problem being analyzed, and highlighting paths of influence between
them, the interaction amongst such actors can be better understood. As a result, the best entry points
to exercise influence in any given scenario are highlighted, while simultaneously allowing a look at the
“bigger picture”. As such, Actor Mapping is a useful tool for an informed and strategic approach to the
planned shelter activities.

It is a low-cost and low-tech method and at the minimum only requires the following:

e Large sheets of paper for network map
e Coloured pens for drawing links (different colors according to different links).
e Coloured “Post-its” as actor cards (different colors for different kinds of actors).

For the mapping exercise, the following steps should be followed:

> Step 1: Identify the problem
Determine the land-related shelter issue that you wish to map out, such as power brokers in the local
land administration systems or key figures in existing conflict resolution mechanisms. Ideally, the issue
should be framed as a concrete question. You should then define links and assign them a pen colour
(e.g. red for disturbance and disagreement, green for cooperative relationship, yellow for mistrust, etc.).

> Step 2: Identify actors involved
Identify the central actors which are involved in the land-related shelter issue you wish to map out by
referring to your “Who is Who" list of relevant actors you have identified in the planning stage.
Important actors will likely include the county leadership, existing land authorities among the local
government, the community chiefs among host and beneficiary populations on the payam and boma
levels, and/or international agencies and local shelter partners. Each actor identified as relevant to the
issue at hand should be represented by an accordingly labeled post-it.

> Step 3: Establish actor interests
Conduct an analysis of your identified, relevant shelter or land actors and their interests and aspirations.

Questions to be asked include:

e  Which actors hold what specific interests?

26 Adopted from Actor Mapping Tool provided at ProCap training in Oslo, March 2015.
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Annex 5. Example of relevant Agreements and Standard Operating
Procedures (SOPs)

The following examples are intended to indicate ways in which to design your own land in shelter
agreements. They serve demonstration and guidance purposes only and shall not be copied verbatim.

%) ACTED

January 26, 2015
Letter of agreement- Land allocation for IDP cultivation

This letter is to formalize the agreement between the County Authority and the IDPs of Mingkaman regarding land
allocated to IDPs for cultivation.

Two areas have been identified and agreed upon by the Commissioner, the Department of Land and the RRC. These
areas are represented on the attached map (areas A, B, C, D and Q, R, S, T only) and are specified based on the
below GPS coordinates:

1. Maper 2. Ahou 1
A 6.01495 31.503808 Q 6.071861 31.505683
B 6.005554 31.503874 R 6.071956 31.51064
C 6.005775 31.525163 S 6.062824 31.510747
D 6.01504 31.521888 T 6.062527 31.506034

FSL cluster members and Site Management will share key messages to the community through radio and
community meetings, including

Locations of land

Plot guidelines per household

Referral mechanism for issues / questions on the land — Land Department, Commissioner’s office
Recommendation to peg plot parameter

The following government and community representatives sign in agreement of the stipulations above:

County Commissioner RRC Executive Director Director of Agriculture
Awerial County Awerial County Awerial County
Director of Land IDP Representative Host Community
Awerial County Acting Paramount Chief Payam Chief
Greater Bor Puluk Payam
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aﬁ%

% N 2 Building Transitional Shelter in Haiti
ca re | Agreement CARE — Beneficiary
Municipality: Area / site: File No:

Name of the Family Chief:

Address of Plot/Land:

Coordinates-GPS:N__ _°¢  ~~~~w__ o
The present agreement defines the mutual responsibilities regarding the availability of a land as well the
construction and use of a transitional shelter. It is also a donation certificate, without any kind of payment.

Through this agreement, the beneficiary family certifies that it has an available piece of land, appropriate
for the installation of this transitional shelter. If this piece of land/plot is not the property of the
beneficiary family, this one certifies that it has contacted the legal owner and obtained his/her formal
agreement for:

- Theinstallation of a transitional shelter on this piece of land/plot,

- Staying on this land/plot for a period of 36 months minimum,

- The recognition of the transitional shelter as a mobile property according to Haitian Law not
connected to the land/field where the transitional shelter is installed, so it remains the exclusive
property of the beneficiary family without any limit in duration. These principles are officially
recognized by the Municipality, according to a Memorandum of understanding signed with
CARE regarding the question.

By certifying that it has obtained the authorization from the legal owner of the land/plot, the beneficiary
family undertakes all legal responsibilities regarding the legal owner of the land/plot for the construction
and use of the transitional shelter. In no case, the construction and use of the transitional shelter can be
considered as a title of property of the plot/land. CARE doesn’t have any responsibility in case of conflict
with the owner of the plot/land.

The responsibility of Care in this agreement is the following:

- Providing the required materials for construction of a transitional shelter.
- Technical support for assembling the transitional shelter

The transitional shelter, of an area of 18 square meters, has a Timber (wood) structure and a sheet metal
roof. It has been designed to resist to natural disasters and has a life- time of 3 years minimum.

The beneficiary family is responsible for all other aspects of the preparation of the plot, the construction
of the shelter and its maintenance, namely:
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- Toflatten the plot

- Heighten the level of the plot with rubble and/or dig trenches to protect the field against flood
risks

- Provide labour to assemble the T shelter with the support of CARE technicians and provide sand,
gravel, land and water for concrete for foundations.

- Build the ground of the T shelter with its own resources

- Use the T shelter as living space and eventually undertake responsibilities for repairs,
maintenance and improvements.

Name of CARE representative:
Date: / /

Signature:

Name of Beneficiary:
ID No:
Birth date: / /

1) The beneficiary accepts to respect the terms of this document of agreement :

Date: / / Signature:

2) The beneficiary certifies reception of a T shelter Kit:

Date: / / Signature:
3) The beneficiary certifies that T shelter assembling is finalized/completed:

Date: / / Signature:

If the beneficiary is not the owner of the plot, ask and obtain if possible the written validation of the legal
owner regarding terms of this agreement:

Name of the owner:
ID No:

Birth date: / /
Date: / /

Signature:

Name of the Municipality representative:
Position:
Date: / /

Signature and stamp:
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EUROPEAN COMMISSION

NORWEGIAN
REFUGEE COUNCIL Humanitarian Aid and Civil Protection
NRC PAKISTAN SHELTER PROGRAMME
HANDOVER CERTIFICATE
SHELTER IDENTIFICATION NUMBER: ...cottieecctiettee et e et eeseessesssreseeseeesssensensenns
PROVINCE: ................ DISTRICT:.cccoeiieiirnrrveens UNION COUNCIL:uuueeveeeeeiieienrnnens
TEHSIL: e, VILLAGE: ...
SCOPE OF WORKS:

Single Room Shelter with attached Kitchen and Toilet

(One 14’x14’ Permanent Room, One 8’'x5’ Permanent Kitchen, One 6'x4’ Permanent Toilet)

This certificate confirms that, today (......ccccecevverenreeee. ) the beneficiary
....................................................................................... has received shelter assistance from the Norwegian
Refugee Council — Pakistan as part of shelter project PKFS 1107, Year 2011/2012.

NRC Representative:......ccvveveveveeeeneenesenennenns SIBNATUrE: .ottt
The Beneficiary:.....cceveveieveveececeeeeeeece e, Signature: ...
Community Representative:.....cuoveveccencnvennee e, SIBNATUNE: cevvveveieieereree e

“NRC bears no liability for any costs or damages incurred after this handover date, including outstanding
taxes, or direct or indirect effects of malfunction of the structure. The receiving party cannot sell, donate,
sublet or lend the structure to any third part for a period of three (3) years without consent of the NRC. The
beneficiary is to ensure the safety, use and maintenance of the infrastructures above mentioned shelter
assistance.”

This Project is funded by the European Commission Humanitarian Aid “ECHO”
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

NRC PAKISTAN SHELTER PROGRAMME

NORWEGIAN HLP AFFIDAVIT TEMPLATE SAMPLES - NRC ICLA Pakistan
REFUGEE COUNCIL

District: Kohat

Affidavit of Land Ownership for Shelter Purposes (for widows)
L e , Widow of ... am a bonafide resident of ...... , U C ..., district Kohat.

| solemnly affirm on oath that my house measuring 01 kanal is bounded by the fields of one namely .... to
the east, a plot owned by one namely ... to the west, a house of one namely .... to the north and a house
owned by one namely ... to the south.

| solemnly affirm on oath that on my aforementioned 01 kanal property, which is my personal property as
per private partition, a shelter including a kitchen and bathroom will be constructed.

| solemnly affirm on oath that | enjoy all residential and easement rights over the aforementioned property
and that no one has the right to forcefully eject me or my family from the said property.

| further solemnly affirm on oath that | along with my family will reside in the mentioned shelter on my
property which was transferred to me traditionally from my husband’s share and that the aforementioned
property is in my sole ownership/possession and that no other family member who so ever has any
objection over the said construction of the shelter along with kitchen and bathroom.

| solemnly affirm on oath that nothing has been concealed in the above statement.

Name: ... CNICH# ...

Signature/Thumb impression
Attested by Oath Commissioner

District & Sessions Courts Kohat
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

District: Dera Ismail Khan

Affidavit Land Ownership for Shelter Purposes

I s/o , resident of , solemnly declare on oath

that the land, | occupy and on which the NRC will build/ has built a shelter for me is my personal property
and | have purchased it lawfully. In accordance with local culture, | made this transaction verbally and have
no written documents of the said transaction. | further declare that | am the lawful purchaser of the said
property and that the shelter will be/ has been constructed on my own property/share and there is no
dispute or claim by anyone, of any kind regarding the said property. | certify that the above mentioned
information is true to the best of my knowledge and belief.

Dated: Deponent:
Witness 1: Witness 2:
NAME: Name:
CNIC No: CNIC No:
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

District: Bajaur

Affidavit: Agreement between landlord/khan and shelter tenants

[, Mr ........ (owner of land........ ) SON Of v
Resident of ....
Tehsil ......., Bajaur Agency, hereby affirm that Mr ........... (tenant) is my tenant. NRC (Norwegian Refugee

Council) wants to build a one room shelter for him. | hereby agree that | will not eject my said tenant within

5 years; otherwise | will pay the market value of the said one room shelter to my tenant. | will abide by this

agreement and sign in presence of two witnesses.

Dated:

Deponent: (Person who provides the statement)
Witness 1:

Signature:

Witness 2:

Signature:
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

District: Mohmand
Affidavit Land Ownership for Shelter Purposes
I s/o resident of Tehsil
, Mohmand agency, FATA, CNIC affirm on oath that | am the

sole owner of the land excluded from the share of other, upon which the Norwegian Refugee Council NRC is
constructing a shelter for my assistance, which will be wholly and solely for my use and residence. The

affidavit is dated as evidence of the above.

Signature:

Name:

Date:

Witness 1: Witness 2:
Address: Address:
CNIC: CNIC:
Signature: Signature:
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

NRC SOMALIA SHELTER PROGRAMME

LAND AGREEMENT
NORWEGIAN
REFUGEE COUNCIL
This Land Agreement is entered into this (date) day of (Month) (Year) 20
Between Mr/Ms/Mrs hereinafter referred to as the LANDOWNER
And
The LOCAL AUTHORITY of District: Region in Somalia (South &

Central, Puntland or Somaliland) for the benefit of and use by INTERNALLY DISPLACED PERSONS (IDPS)

residing at

settlement located in District in region of

South and Central Somalia or Puntland or Somaliland (Tick Location).

vi.

Vii.

viii.

Xi.

The LAND OWNER shall mean any individual ,persons, body or authority donating, offering or
leasing land to the beneficiaries for settlement, including the construction of Shelters

The term SHELTER shall mean T shelter, temporary shelter, transitional or permanent shelter
The term BENEFICIARY shall refer to displacement affected populations including and not
limited to Internally Displaced Persons

That the LANDOWNER has offered the land measuring to LOCAL
AUTHORITIES for the benefit of IDPs residing at the above mentioned location for the
construction of shelters.

That the LANDOWNER has entered into an agreement with the LOCAL AUTHORITIES on behalf of
the IDPs hereinafter referred to as BENEFICIARIES

That the LOCAL AUTHORITIES subsequently offered the land to the BENEFICIARIES for,
settlement use, including the construction of SHELTERS by the Norwegian Refugee Council (NRC)
hereinafter referred to as the Implementing agency

That this agreement is for a period of years with the possibility of extension for a
period of years

That during the subsistence of this LAND AGREEMENT, the BENFICIARIES shall enjoy quiet
possession of the Housing, land and property considerations allocated by this offer without any
interference from the LANDOWNER or LOCAL AUTHORITIES

That the LAND OWNER or LOCAL AUTHORITIES shall not levy any land related fees and neither
shall the BENEFICIARIES pay any monies or fees for occupying the said land during the
subsistence of this agreement.

The BENEFICIARIES of the SHELTERS shall be provided with a handover and occupancy certificate
following the construction of the shelters on the said land

That this LAND AGREEEMENT shall be used to process LAND TITLES issued by the LOCAL
AUTHORITY for purposes of securing LEGAL LAND TENURE for the BENEFICIARIES at Household
level.
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Shelter Cluster South Sudan
ShelterCluster.org

Coordinating Humanitarian Shelter

Xii.

xiii.

Xiv.

XV.

XVi.

XVii.

The BENEFICIARIES shall have the right of use to the house, land and property erected on this
land during the subsistence of the Land Agreement and shall have the right to move the
construction materials during relocation and upon termination of the agreement

The BENEFICIARIES shall have the right to other basic services such as education, livelihood
opportunities, water, sanitation and hygiene implemented on the said land.

That the Implementing agency, BENEFICIARIES and LOCAL AUTHORITIES shall have a joint
responsibility in the design and layout of the settlement, hygiene, sanitation and other services
provided in the settlement upon which the said SHELTERs are established.

In the event of breach of any of the terms of the land agreement, the LAND OWNER shall
compensate the BENEFICIARY for any losses and damages incurred as a result the breach.
DISPUTE RESOLUTION: Any disputes arising out of this LAND AGREEEMENT shall be resolved
amicably by all parties hereto and Collaborative Dispute Resolution mechanisms shall be
applied. Legal Action shall be a last resort.

TERMINATION: This contract shall terminate upon expiry of the LAND AGREEMENT and that the
LAND OWNER shall provide one year of legal notice to both the LOCAL AUTHORITIES and
BENEFICIARIES if he/she does not intend to extend Land tenure agreement.

In WITNESS HERETO the parties to his LAND AGREEMENT append their signature on the dates first

mentioned above.

1. Name:

Designation: LAND OWNER

Signature

2. Name:

Designation: LOCAL AUTHORITY REPRESENTATIVE

Signature

3. Name:

Designation: IDP  REPRESENTATIVE

Signature

Name:

Designation: WITNESS

Signature
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